
Project Commander is the leading project planning software  

in construction for House Builders that need better control 

TENDERING 

It is easy to create a tender programme quickly 

or with a little more effort, a spectacular presen-

tation in a few minutes. Little touches like being 

able to insert a client logo or a picture of the pro-

ject, do impress. By putting money on tasks,  

allows the production of a client cashflow. 

 

MANAGING SUBCONTRACTORS or IN 

HOUSE LABOUR 

By colouring bars for subcontractors/skills, you 

can filter reports based on the colours which 

means you do not need to print out the whole 

project when you issue plans and progress re-

ports to sub contractors.  

This is really useful if you have several plots on 

a development and you want to detail  all the 

work across all plots. 

 

PROGRESS REPORTING 

For the customer, Project Commander allows 

you to clearly show the Actual % against the 

Planned % and even calculates the Current  

Variance in task days - ahead or behind . 

As an alternative, you can save a Baseline and 

show 2 bars per line - one that shows the actual/

forecast and one that is frozen as the original 

programme. 

If you  link the bars—then you can forecast for-

ward dates for future  tasks and completion 

dates. 
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